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The Intelligent Trading Leadership Programme — Assignment Submission
	Name
	

	Company and my role
	

	Date
	

	Session and plan section
	


1 · THE DECISION THIS IS ABOUT
One sentence: my company, its type and the one decision I named in Session 1 (or, where this session needs it, the nearest one in my own company), and the decision this session is about. Not a hypothetical company.

2 · MY ANSWER
Answer each bullet of the assignment in your own words, in the order it was asked. Four hundred to nine hundred words is usually right.
Write here.
3 · THE NUMBERS
Every figure with its source and the date it was taken. Where a figure is an estimate, say so, say how you would confirm it, and name who holds the real one. No number without a baseline.

4 · THE PLAN SECTION
The finished section this session adds to my 90-Day AI Trading Plan. Write it as it will appear in the plan — the baseline, the decision, named owners by role and person, the evidence, controls and dates.

5 · WHAT MY COMPANY CURRENTLY GETS WRONG HERE
The honest paragraph. Nobody is marked on how good their company looks; the marks are in the accuracy of the diagnosis.

6 · ANYTHING I AM STUCK ON
Optional. Say it here and it will be answered in your feedback letter.

Never paste personal data, credentials, contracts, customer or operating data you are not free to share, control-system details or anything under NDA into this document. Describe the asset, the decision and the size of the number. Word: save as .docx and upload it. Google Docs: use the Google Doc tab on the site and paste the share link.
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PREDICT. PRIORITIZE. PERFORM.









